Oxford Tri Club Committee Meeting

Monday 3rd October 2011

Present
Stephen Slay (SS), Sue Gilmour (SG), Gary Rees (GR), Ian Smith (IS), Victoria
Pearson (VP), Stuart Marsh (SM)

Apologies
Simon Rayner, Sarah O Driscoll, Simon Mathais, Richard Dunbabin, Doug Woollett

Action Points

SS to ask Peter Larbalestier about whether he will become lead coach.

SM to email Guy Roberts about putting a legend on the junior members cards.

SS to email form asking about nominations for prizes for the club dinner.

GR and PE to complete the blue print for the organisation of the Open water swim
event.

VP to send out message saying that the last day to sign up for the awards dinner will
be Sunday the 16th of September.

SM to send notice for the AGM and get the nominations forms out in the required
time.

Minutes

1. Club Awards Dinner.

The Club awards dinner has had 35 people sign up to date. It has been noticed that in
previous years the sign up has generally been late. There is no need to panic at this
stage and regular reminders will be sent out as well as leaving the invitation at the top
of the website home page.

VP will be away for a week leading up to the event, SS will take charge of the
organisation and act as a point of contact for the Venue.

It was decided that active coaches will be subsidised for their tickets.

2. Opening Up Training to Non Members.

There has been some interest as to whether the club will open up swimming sessions
to non members for £5 a time. After discussion it was decided not to offer this.
There is generally good demand for the sessions and it was decided that this may
put unnecessary demand on the coaches who are ultimately there to support the club
members.

It was also discussed that it may be beneficial to have session plans available to
members through the website. The sessions currently on the website are out of date
and should not be followed.

3. Weekly Email.

DW performs a great service to the club by keeping members up to date with the
news letter. While this is useful it was decided that this may be too often and that it
would be an idea to do the news letter bi weekly and also to include any results that



members may have posted through the period.

AOB

SS thanked the committee for the work that they had done for the year and the date
was set for the next meeting, the first of the new Committee, to be Monday the 14th
of November, with the room also booked for Decembers Meeting as Monday the 5th
of December.



